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HE BRIDGE ACADEMY

Founded in 1997, The Bridge Academy is a tuition-free public charter high school located in Bridgeport, Connecticut, serving
grades 7-12. In 2020, the Connecticut State Board of Education granted the school a one-year charter renewal, with the
potential for long-term renewal dependent on demonstrated improvement. To support this effort, The Bridge Academy was
invited in 2021 to apply for a 'Getting to Great' improvement grant from a private foundation, aimed at funding a structured
school improvement initiative. School stakeholders selected SchoolWorks as a comprehensive improvement partner.

EXECUTIVE SUMMARY
The Bridge Academy’s partnership with SchoolWorks was designed to drive SCHOOL PROFILE
measurable academic improvement while building sustainable systems for long- e Established in 1997

term success. Over the course of three years, SchoolWorks delivered a .
. . . . . e Bridgeport, CT (urban)
comprehensive suite of customized services designed to strengthen both

instructional quality and leadership capacity. * Servesgrades7-12

e Students enrolled through

By October 2024, The Bridge Academy surpassed state and district performance in
an open lottery

math and ELA and established lasting structures for continued improvement. The
percentage of students meeting math growth targets soared to 79%, ranking the * 280 students, 20 teachers

school among Connecticut’s top 15 for performance improvement. Through this
IMPROVEMENT OBJECTIVE

Demonstrate measurable
improvement in student
outcomes within three years.

work, the school strengthened its capacity to support student achievement while
embedding practices that will continue to enhance instruction over time. In May
2025, the State Board of Education granted The Bridge Academy a four-year
charter renewal, recognizing the school’s progress, success, and continued
commitment to serving students effectively.

INITIAL NEEDS ASSESSMENT
The work began with a School Quality Review (SQR) in December of 2021. The needs assessment identified key areas where
support was needed to build a stronger instructional culture. Key findings included:

1. Cycles of Observation & Feedback: Bridge
teachers received observations, but did not

consistently receive feedback on the delivery e | 160 PULASKIST,

of their instruction or guidance on how to

improve their instruction.

2. Collaboration: Educators did not collaborate
regularly to learn about effective instruction
and students’ progress.

3. Instructional Quality: Aggregate ratings from
classroom observations conducted as part of
the review demonstrated a need for focused

instructional training in several key areas.
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Tyrone Elliott, Superintendent of The Bridge Academy,
celebrates Decision Day with the Class of 2025.



The Bridge Academy Champions are born.

In the spring of 2022, a steering committee—facilitated by a SchoolWorks coach and comprising two administrators, an
instructional coach, a social worker, and two teachers—convened to review the evaluation and set goals for the following
school year. This team, self-named "The Champions," conducted a root cause analysis, debated priorities, and drafted an
action plan. By June, in collaboration with SchoolWorks, The Champions Team led staff meetings to review School Quality
Review (SQR) data, gather input on key priorities, and introduce the Classroom Visit Tool (CVT), a foundational resource for
driving instructional improvement. Through collaborative discussions, the Team collectively prioritized purposeful teaching
practices, aligning their efforts to maximize student learning outcomes.

YEAR ONE IMPROVEMENT PLAN (SCHOOL YEAR 2021-2022)

Improve instruction by focusing on purposeful teaching.
Ensure teachers are delivering high-quality instruction through observation and feedback.
Build consistent teacher collaboration

Coalescing around a unified vision.

The Champions Team recognized the need to norm the instructional vision of the school and to measure instructional
progress. Thus, the SchoolWorks team initiated targeted training using the SchoolWorks Classroom Visit Tool (CVT) to
introduce a data-driven framework for observing instruction and advancing instructional skill. In the initial year, the six
members of the Champion team participated in the training to calibrate on high-quality instruction. This alignment laid the
foundation for a structured and consistent classroom observation system moving forward.

Staying focused on goals.

“SchoolWorks helped us to Throughout the school year, the SchoolWorks coach met with
create a shared vision and language to school leadership both on-site and virtually to assess progress
use in pushing towards progress for our toward benchmarks, provide training in accordance with need,

students. They were a partner in supporting us maintain focus on the improvement plan and discuss/devise
to create internal systems that are genuine solutions to problems of practice. The coach also collaborated
and can last the test of time.” with school leadership to strengthen other key areas—refining

— Kyle Langan, Teacher roles and responsibilities, creating strong systems to measure

progress and impact, and identifying students in need of support.

INITIAL PROGRESS UPDATE
As a result of the increased focus on high quality instruction, teacher feedback, professional development, and teacher
collaboration, improvement in student outcomes was evident in the 2021-22 school year.

v Every grade level in math surpassed the growth predicted by the NWEA MAP assessment, indicating that the school
was closing the achievement gap for students in math, on the whole. 9th grade students, in particular, far exceeded
expectations, more than doubling their projected growth.

v With the exception of 11*" grade, all grades exceeded growth projections for language arts according to NWEA MAP
data. The actual mean Rasch Unit (RIT) of students in grades 9, 10 and 11 attained the Spring target RIT.

v The percentage of students reaching the target increased in grades 9, 10 and 12.

YEAR TWO: GROWTH AND EXPANSION

In 2022-23, the Champions Team used survey and observational data to guide professional development and support.
Expanding from its six members to include any interested teachers, the team created the Teaching and Learning Committee
(TALC), fostering broader collaboration. The TALC designed flexible professional development based on observation data,



giving teachers ownership over their learning. By year-end, leadership and nine teachers were CVT-trained, creating a shared

vision of high-quality instruction through feedback cycles.

STUDENT GROWTH PERCENTILES
FALL 2022-WINTER 2023

97 97 99 99 99
90 % 89
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MATH READING

Success with data-driven professional development.
Throughout the year, SchoolWorks continued targeted
professional development and coaching, with bi-weekly
meetings and on-site visits to ensure alignment with key
focus areas. The school leadership team used observation
data for real-time feedback in their focus areas, fine-tuning
professional development to meet instructional needs and
ensure continuous improvement.

In winter of 2023, the school’s Student Growth Summary
showed that students in most grades and subjects grew
more than their peers historically across the country on
MAP, with the high school students growing in the 99th
percentile in reading in all four grades in reading.

“As the Superintendent of The Bridge Academy, | am honored to serve the students of the
Bridgeport area and remain deeply committed to advancing equity and access for all. Our partnership
with SchoolWorks has challenged and empowered our leadership team and staff to grow in every area
of our practice. Through their support, we have strengthened our systems, deepened our impact, and
remained focused on what matters most—student success.” — Tyrone Elliott, Superintendent

YEAR THREE: SHIFTING PRIORITIES

In May 2023, SchoolWorks and the leadership team reviewed progress and findings from an interim SQR to identify priorities

for the 2023-24 school year. The leadership team incorporated teacher feedback to shape its goals for the upcoming year,

fostering shared ownership in implementing the improvement plan. Given the progress that had been made, the school

recalibrated its priorities to emphasize the following two key priorities for the next academic year:

Ensure all staff can define and implement school-wide academic and behavioral expectations.

Demonstrate that all teachers can skillfully implement a vertically aligned curriculum.

Prioritizing teacher involvement.

In collaboration with the SchoolWorks
coach, the TALC began developing the
action plan in May and worked through
the summer to prepare for the
upcoming school year. The expansion
of teacher involvement fostered
broader collaboration and engagement
in the school improvement efforts.

ENGAGING THE BOARD: Although not part of the initial improvement plan,
school stakeholders identified a critical need for targeted training and
support for board members. In response, SchoolWorks reallocated a
portion of the funds to provide governance training, beginning in
December 2023. After assessing the board'’s existing systems and practices,
SchoolWorks designed and delivered a customized training experience
tailored to the board’s specific needs and developed a suite of resources

to support board members in fulfilling their responsibilities effectively.

By this point, leadership was regularly
observing classroom instruction,
providing feedback, and delivering

SchoolWorks also provided one-on-one coaching for the Board President,
focusing on fundamental best practices and leadership development.



professional development all geared towards the school’s improvement goals. The team also decided to focus on
mathematics given the lagging Smarter Balanced Assessment (SBA) scores in comparison to ELA. Teachers collaborated
regularly and began having active conversations about vertical alignment and how to improve the fidelity of implementation.
The school was making great gains in its systems and practices through its focus on increasing student achievement.

By November of 2023, the entire staff was trained on

the Classroom Visit Tool. This training allowed all “Through the education provided by

those involved in the instruction of students to norm SchoolWorks, we have done a better job creating
on instructional excellence and have a shared PDs and team department strategies.”
vocabulary and understanding of what high-quality — Eric Anderson, Teacher

instruction looks like within the classroom.

MID-POINT PROGRESS UPDATE
In March of 2024, SchoolWorks conducted the third and final School Quality Review. With the school’s focus on

behavioral expectations, the school saw an improvement in the number of classrooms that established effective
behavioral expectations, increasing from 75% in March of 2023 to 86% in March of 2024. In addition:

v' Teachers were observed at least monthly and feedback was provided regarding areas of strength and
opportunities for improvement after observations.

v Educators collaborated to learn about effective instruction and student progress. Meetings were hard scheduled
to occur one to two times each month, were agenda driven, and teacher-facilitated.

v Professional development was regularly provided and was a result of information gleaned from the Classroom
Visit Tool. Teachers received targeted PD on areas that emerged through recent classroom observations.

During the 2023-24 school year, the total number of teachers and staff that were trained on the Classroom Visit Tool

incresed to 41. Of those, 21 were certified to conduct observations alongside the six school administrators.

LOOKING TOWARD SUSTAINABLE IMPROVEMENT

Once again, the school team used the review findings to draft an improvement plan for the 2024-25 school year focused on
sustainable progress. Given the enormous strides the school made in all of the targeted areas, the plan once again shifted
to prioritize a different area: meeting the needs of diverse learners.

The new plan prioritized the use of effective
intervention and assessment practices and the
systematic sharing of resources and accommodations.
It also incorporated strategies to support continued
progress, such as continuing to offer targeted and
effective professional development and coalescing
staff around improvement through peer observations.

“Engaging the entire staff in this process
was incredibly successful and generated
significant momentum, setting the stage
for a year of measurable growth.”
— Karl Krauss, Instructional Coach

The Bridge Academy, Bridgeport CT



PROGRAM RESULTS

As a result of the three-year engagement with SchoolWorks, not only did teacher practice improve significantly, but The
Bridge Academy achieved significant gains in student outcomes, as reflected in both Smarter Balanced Assessment (SBA)

data and NWEA MAP Growth assessment data.

SMARTER BALANCED ASSESSMENT

In the 2023-24 school year, The Bridge Academy outperformed the Bridgeport School District in both math and ELA,
surpassing achievement and growth targets. Over 60% of middle school students met their SBA growth targets, with Bridge
students exceeding expectations by achieving 155% of the targeted growth in math. Impressively, they doubled the
percentage of students proficient in mathematics between 7th and 8th grade, demonstrating remarkable progress.

MATH: SBA GROWTH REPORT ELA: SBA GROWTH REPORT
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NWEA MAP GROWTH ASSESSMENT
Throughout the effort, academic progress was also measured using the NWEA MAP Growth assessment. This assessment

measures academic achievement and growth and provides comparative, normed data of students across the country. With
MAP Growth, the Rasch Unit (RIT) score measures levels of academic difficulty in equal intervals.

From Fall 2021 to Spring 2024, The Bridge Academy increased its mean RIT scores and achievement percentiles across all
grade levels in both math and ELA, demonstrating improved performance and a growing trend of students exceeding the
norm. Additionally, The Bridge Academy students at all grade levels surpassed projected benchmarks for growth.

MATH: MAP ACHIEVEMENT PERCENTILES ELA: MAP ACHIEVEMENT PERCENTILES
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CLASSROOM VISIT TOOL (CVT) RESULTS

Data collected with SchoolWorks Classroom Visit Tool demonstrated a significant increase in teacher effectiveness across
multiple instructional indicators from 2021 to 2024. The percentage of classrooms rated as mostly effective or effective
grew substantially, highlighting the impact of focused professional development and instructional coaching. These
improvements reflected a school-wide shift toward more effective teaching and learning.

v Focused Instruction saw a 48-point increase v'  Assessment Strategies jumped from 44% to 79%,
(31% to 79%), reflecting stronger lesson clarity and reinforcing the school’s commitment to data-driven
intentionality. instruction and formative assessment.

v Instructional Strategies, the primary focus of v Structured Learning Environment saw one of the
professional development for the 2022-2023 school largest gains, rising 42 points from 44% to 86%,
year, improved from 25% to 64%, indicating a more ensuring classrooms are better organized for
diverse and effective use of teaching methods. learning.

QUALITATIVE RESULTS

Beyond the academic progress evident in SBA scores and NWEA MAP data, The Bridge Academy school team established
fundamental systems and processes to ensure an ongoing trajectory of improved instructional outcomes. These included a
unified understanding of effective instructional practices among teachers and administrators, an effective process for
regular cycles of observation and feedback, and maximized use of data-centric collaborative planning time. In January 2025,
SchoolWorks administered a post-engagement survey to The Bridge Academy administrators and teachers. Respondents
agreed or strongly agreed that as a result of the partnership with SchoolWorks:

100% “Our instructional staff feel more supported and connected to the overall instructional vision.”
100% “We have established a more structured and effective process for instructional observations.”
100% “Our professional development sessions have become more focused and actionable.”

100% “We have elevated our capacity to use data to confirm and support instructional strategies.”

83% “We feel equipped to sustain the improvements made during this partnership.”

Through the structured use of data, ongoing teacher leadership
development, and an unwavering focus on instructional excellence, the
school not only addressed its initial challenges but established a
foundation for sustained growth and continuous improvement.

“Through our work with SchoolWorks we created a better
method for identifying instructional needs and using that
information to inform our professional development.”
— Rachel Allison, Principal and Founder

FIND OUT MORE

For more information on this partership or other partnerships, contact

SchoolWorks anytime at hello@schoolworks.org. Rachel Allison, Principal and Founder of The Bridge
Academy with SchoolWorks Coach Nicole Kessler
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